
*EF

r - l l - r r r l l f  ie i l
) i : - r ) )JJ)J))

a lc ' l
i; \ l5

i t  t r t r t ' i - ,

u ; l r ! i
Or\l P
|',t ttititt'.t' 't:
gLtv t  t  t  t  s s t : t  t  t  t '  P') i  cY

in tit': li ' Ciltrt ,tr:'')
',ti,,)ing titc:

Times of crisis bring both greater
risks and greater oPPortunities'
Many of those oPPortunities
and risks come about because
as systems change, knowledge
becomes incomPlete and out_
of-date. This Year's Cleantech
Forum was the first Australlan
conference in the cleantech
arena since the start of the
globalfinancial crisis lt was
an opportunity to hear what
others at all industry levels were
noticing, and to fi l l  in the gaPs
and update our own knowledge'

DePendinq on Your PersPeciive' the

cLeantech 5ector is elther signiiicantly
l rnpactecl  bythef inancialc is lsor t i ! fu l lof

opport !n i t ies deated by the comb na!on.

ofihe .risis and a heightened awareness or

climale change. ln anv time of rapld 
'hange

therewl lbewinnersandlosers wi th in

Aunlal ia and in th€ g lobalmarkei  That swny

o!r  qovernments response ls so cnt lcalrn

decidlng l fAustral ia can bui ld an indunrythat
ensuresl tadapts ear lyto dlmate change'  or  I

adapts later u5ing technoloqie5 and lnd!stries

develoPed overseas

A globalv iew
New EnerqyFinance(NEF) data show the

60 p€rcent.ompound anntalgrowth In dean

enefgy investmentha! 5lumpedio 5 percent

and in 2008 wa! Us$lss bi l l ion or 10 per ceni

of qlobal enerq)/sPendrnq
Howevet ihis iopline growth hLoes a

recent drop in activitv ln whi'h the NEXlndex

of alobal clean energv companles has fallen

70;et cent from its 2007 hiqh' though.is still

ah€ad ofthe 5&P 500 or Nasdaq over exyeaE

Chr6lian lensen,fomerlY ofcVC and

N4acquarle Bank and now lndependeni' savs

lnvestorsare coo ing oncompaniesthai  neeo

totapthe market for funds near_term glven

theqlobalpubl icmarketLsesseni ia l lyc losed'
V€nture capital and private eq'rity

in!enment is happening but at lower levels

that bridgejLrst sorne ofthe gaps left by ihe

public markel. Slnce theVCs are not able 10

exi tv ia in i t ja l  pubLi .  of fe nqs,theynee0to
pul in follow on rnoney orind other prlvate

equl tysotheyarecurbingnewinvestment
lensen expect! manylPOswhen maftels

Assetfrnan.€i5st l l lh igh(USS25bi l l ion
in2008) but issettocomeoff  andtotalSl0
billlon ln 2009. Project developeff muneither

accept lessfavourable terms or awaft market

Mona.tivityls in the rna*etswith gros5

feed intar l f fs (FlT)so i t isunl lkely anyol tn 5

wilLbe attracted to Aunla lia while not havrng

a Fllthe US has d subnantial deantech

st imulus package (US566 bj l l ion bvthe NEX

frgure5)as does China (US559 bi l l ion) '

Datd for Australia show there was abo!t

5210 mi l l ion inVc and PEfrnance tor crean

energyin 2008,a subnant ia l 'sefrom pf ld

yea6, with the exception of2005'5 PacLnc

Hydrobuyout.
However,act iv i tvontheA5Xhastur ib le0

and is likely to be zero forthe lirst quarler ot

the year. Assetinance ako has waned ano 6

maln y goinq to wrnd energy
Despl tethedrop, inst i tut ional  nvenors

areni l lbul l ish on deanenergy'  accoldrng lo a

NEF survey ofover 100 innitutlonal inveno 15
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with atotalofSl t llion assets under
management, Seventy-llve per cent expected
an increasein clean energy investments by
20l2.The other key prediction included a
ihi f t  f rcmaworldthatksupply consthined,
in particu af in turbines and silicon,to one
where finance is the constraintand is focused

TheVc space, here and overseas
Focusing in on theVC and early-stage

space, one ofthe panels examined howthe
changed pictLrrehas impacted both investors
and new and existing investees.

Forcompanies that had received finance,
there were two issues. Slower orders and
sowefgrowth mean companies must run
leanerto ensurethey dont run out ofmoney
befor€ securing follow on funding that is

Zeb Rice ofAngeleno Group contlasted
the US with Australia.The US government
delivered a stimulus packagethat seriously
supported cleantech growth and made
substantial gtants available. U nfortunately
in Austlalia the grant programs thatdo
exist such as Climate Ready-are smalland
expensivero apply fol,

lvor Frishknecht ofstarfish Ventues says
the investmentgap between 55 million and
S20 million forthe frlst production unit h,
if any,thing, de€per and wider than before,
main ly as debt markets have stalled.

ln Natural lnnovation's workwith
finance raising, we have notic€d a n umber
ofEuropean and Asian investo|staking an
interest in thisgapand being morewilling
to invest in Australia than US investors.
But on€ participantsaid US investoE, and
Europeans, were now coming toAustralia,
lured partly bya weak Australian dollar
He said offihore investoB were snapping
u p deals while AustG lian investo15 - morc
focused on minirnising risk-waded through
duedi l igence.

Larger scale offshore institutional funds
are stating to see the benefit in buildingan
ea ier stage investment pipeline,in particulaf
asthe lack of alternativeinance means
Australian compa nies a re often undervalued
re ative to potential future value on.e the fi rst
installation or pilot plant has been buihand
concept proven. Australian institutions seem
rclatively u n interested in this sector, although
it was pointed oltthatforthe next year or
two laterstage companies no longerpresent
the opportunity of a quickexit.This means
earlierstage companies may have as short a
time to exit, with gGater u psidq than later
stagecomPanies.
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NatuIal Innovations is seeing thatthe
drying up ofVCfrnan.e k leading to mo€
interest f rom smaller early-sta9e companies in
raising inancevia the A550B pathway whi.h
focuses on turning a companys own contacts
- suppliers, cunomers, professionak and
other nakeholdels - into investors.

Garrett talked ofAustralia's $150 rnillion
innovation fund. Hedidnt mention that
the bulk of the stimulus and of funds from
the CPRS wi I go towad so-ca lled Uean
.oali wh ich - even by ind ustry numbers
is unlik€lyto compete with wind or other
renewab es bythe time it comes on stream.
It4anyare beginninq to wonderwhy any
utility is likelyto spend money to clean up a
coal power station when it wil be cheapef &
installand operate wind turbines.While th€
US isinvening heavi ly in making surei thas
an industrythat will meet futur€ needs/ the
Australian govemment keeps repeating the
myth of baseload, whi e propping upa dying
industry.

Hunt presented the Opposition's view bot
it felt liketheCoalition's realproblem with
the cPRS - its impacton theirsupporten,
including big pollutels- h being masked by
minor and easily addressed objections.

Winners and losers
Ihe globalcleantech sector is in a qood

position overallto ride out the storm.The Us
and China arc like yto emerge as comparaiive
winners because ofthe bi9 cleantech focus of
government spending. Europe, also, because
of its decent feed in tariffs.

But Australian cleantech companies
willhaveto tighten their belts and huntfor
money in non'traditional sources, including
ov€rseas.Ihe biggest opportunity seerns to
be for those investors willing tojump into the
gapand pickupthe bargains in companies
with more realktic valuations. Alsq forthose
thatcan focus on the medium-term upside,
nther than the short-term sks. @

Emissions and economic stimuli
In the global ma rket for fina nce and ideas,

Austra iak success will depend partlyon our
govenment's rcsponse,

Fed€lal environrnent min ister Petel
Ga rretl opposition spokesman Grcg Hun!
andTom soto, part ofU5 President Bar.ck
Obamat transition team in the U5, a I
addrcssed the forum.The contra5t between
the US and Australian approaches to the twin
crises ofthe economyind climate werevery
Inrcresflnq.

The new US administGtion seemsto
have rcalised that an economic nimulus is
an opportunityto boostthe economy, create
jobs and tackle the climate atthe sametime.
The US package includes U5t120 billion for
cleantech, ofwhi.h lessthan 3 percent is
about cleaning up fossil fuels- This is about l8
per centofthe whole stimulus package.

This bodes wellforthe US creating jobs
and forindustry developmenl in a sectorthat
akeady employs more people in the US than Ittitra Ardrcn is principal of Natural


